The term aviation management is widely used in academia and elsewhere, yet there is no accepted definition of the term. This short article discusses separately the meaning of the constructs aviation and management and ends proposing a definition of aviation management. The intent is to initiate a dialog that results in eventual agreement on the meaning of the term among members of academia.
INTRODUCTION
In a world that has developed a vast number of experts' attention on aviation the focus seems to be on how to get large numbers of people from one destination to another safely, quickly, cheaply and profitably.
The technical and financial areas garner developmental effort and dollars. But, a critical phrase in the language of travel and transportation is being ignored. The vast industry lexicon does not provide a clear understanding of the term aviation management. The author's study demonstrates a staggering number of possible meanings.
This short article reflects on the meaning of the words aviation and management and the nexus aviation management. The intent is to spur and focus dialog within the aviation academic community to reach agreement, or at least consensus, on a definition for aviation management. Informal discussions around the coffee pot, formal debate in conferences and or exchanges of views in academic journals all have potential benefit of leading to such an accord. This article explains the desirability of members of aviation management academia attempting to provide a definition.
Aviation Management has become a generic expression in academia with as many definitions as the field has practitioners. About 56 colleges or universities offer a degree in aviation management. Available research suggests that any published definition of aviation management in academic literature is illusive or non-existent (Phillips, 2004) . The term has become so generic and broad that to use it risks the potential of imprecisely defining the subject being addressed. Yet, when a prospective or current student asks, "What is aviation management?" there should be some consistency of response regardless of which university or campus the question is asked.
Industry, like academia, uses the term aviation management widely with no apparent consistent meaning. Some examples are:
• The head of an aviation consulting company was asked to define the term. He, the president, indicated he didn't have a "good explanation of the term" (S. E. Maloney, personal correspondence, April 1, 2005).
• Simpson (1991) , writing from the perspective of a fixed base operator, suggests general aviation management is a post-World War II catch-all term which is hard to define precisely. • Rodwell (1985) writes from the perspective of small business and defines aviation management as accepted theory in small business management as well as proven techniques in aviation practice.
• Richardson (1981) This definition separates space travel from aviation. If aviation is on one end of a continuum and space travel another, there are instances in the middle of the continuum where the separation of the two is difficult. This overlapping middle of the continuum does not negate the validity of our view of "aviation" as a function conducted in the Earth's atmosphere and space-travel as more (pun intended) "rocket science." MANAGEMENT Management is a multipurpose term. A total of at least 39 synonyms exist including terms such as "administration," "command," "conduct," "control" and "top brass" (Roget's, 2005b) . This suggests possible inconsistency in the use of the term. But, there is great consistency in how management -the processis defined in basic management texts. Here are seven examples presented in alphabetical order of the lead author:
1. "…Management is the process of reaching organizational goals by working with and through people and other organizational resources" (Certo, 2000, p. 6 ). The management processes are planning, organizing, controlling and influencing, "also commonly referred to as motivating, leading, directing or actuating" (p. 7). 2. "The attainment of organizational goals in an effective and efficient manner through planning, organizing, leading and controlling organizational resources" (Daft & Marcic, 2004, p. 7) . 3. "…Management is defined as the process of effectively and efficiently using an organization's resources to achieve objectives through the functions of planning, organizing, leading and controlling" (DuBrin & Ireland, 1993, p. 4) 4. "Management is a set of functions directed at the efficient and effective utilization of resources in the pursuit of organizational goals" (Griffin, 1997, p. 4) . The basic management functions described by Griffin are planning and decision making, organizing, leading and controlling. 5. "The planning, organizing, leading, and controlling of resources to achieve organizational goals effectively and efficiently" (Jones, George, & Hill, 2000, p. 5 Lincoln and Guba (1985) suggest that sampling can stop when redundancy is reached. When considering basic management texts used in American colleges and universities, the above definitions have reached that state -they've become redundant. Management is a process of planning, leading, organizing and controlling.
AVIATION MANAGEMENT
Based on review of a wide variety of sources and the authors' combined fifty plus years of business experience in challenging management positions with three major airlines, and after significant reflection, the recommended definition is:
"Aviation management" is the study and practice of general business processes used to achieve targeted objectives in the aviation industry.
The term "process" is used explicitly in most of the above definitions and is implicit in the others. One impact of this is to separate management -the process -from other definitions of management, such as referring to the group of people who do the managing, or using the term as an adjective or adverb, "that's just another management ploy." Our focus is on how things get accomplished -the processes used --in the organizational world.
Another consistency in the above definitions of management is that the four basic processes are planning, leading, organizing and controlling. (Aviation students sometimes find this easy to remember with the phrase "Planes land on concrete" -P, L, O, C.) Since these four specific functions are a given component of management, repeating them in the proposed definition seems unnecessary. The summary phrase "general business processes" encompasses those terms.
This proposed definition also allows adding, as fits the perspective and context of the individuals concerned, other functions. Some might argue that safety is a separate but mandatory component of aviation and is a basic part of all aviation management processes. The proposed definition allows but does not require that viewpoint.
The authors' industry experience shows that the degree a manager is considered "effective" and "efficient" relates to whether an individual does or doesn't maintain a position and the degree to which the individual is rewarded when in the position. But, "effective" and "efficient" are meaningless without some definition such as "decrease the cost per available seat mile (CASM) by 1.2 cents by December 31 st ." As Daft and Marcic (2005) state, goals must be "specific and measurable" (p. 153). Organizational objectives define expected levels of effectiveness and efficiency within the context of the specific company or governmental division or department. By working toward "targeted objectives" an individual or group is attempting to be both effective and efficient as specifically defined within the context the activity takes place.
The "aviation industry" is a purposefully broad term. It can and should encompass the FAA, NTSB, military aviation, airport authorities, general and business aviation, ground service organizations that provide maintenance and fueling, industry lobby groups, global distribution system (GDS) software companies, private and corporate aviation, airport operations, Doctors Without Borders, etc. Some organizations are so broad they must be viewed on a continuum. The division of General Electric that produces jet engines is one of 11 divisions.
Others are commercial finance, consumer finance and the NBC Network (GE business directory, April 6, 2005) . Part of General Electric belongs in "aviation management" and part doesn't. Important aspects of investigating management are purposely omitted from this article. Peter Drucker is the guru who helped frame the current views of American management. His half-century of writings offer important philosophies that are best considered as part of the "study" of management. For example, he indicates that management is "the organ of the institution" that must perform three tasks: (1) establish the purpose and mission of the institution (2) make work productive and workers effective, and (3) manage social impacts and responsibilities (Drucker, 2001, p. 14 At this point, the reader has at least three options. The first is to argue that it is impossible to define the term, or any term. A definition or understanding of a term must be viewed on a continuum or semantic ladder, and where on the ladder the viewer looks results in providing meaning for the term.
The viewer may consciously or unconsciously consider only the lower rungs where concepts are most tangible or may look toward the top rungs where concepts are most intangible. A "dining table" can be defined as a hard substance, made of oak, oak comes from a tree, trees consist of individual cells, cells from molecules, molecules from electrons, and electrons from "the great beyond," etc. Or, a table is a device on which to serve a meal, a meal is a cultural opportunity for sharing views by those who participate, and the thoughts generated may involve consideration of a higher power from "the great beyond." Yes, it's possible to take aviation, management or aviation management on an eclectic trip anywhere on the semantic ladder. But, for humans to jointly accomplish anything, they must come to some common understanding of terms that permits communication with one another. The authors believe that it is both possible and desirable to find a common understanding of aviation management.
A second option is to rebel at attempting to reach any type of consistent viewpoint among aviation educators and agree with Emerson that, "A foolish consistency is the hobgoblin of little minds..." (Bartlett, 2000) . Some might even argue that "academic freedom" allows individual choice of what to believe and that attempts to force a consistent view on the community is unethical. An individual is certainly free to take that position. Research shows, however, that decisions made by groups are generally superior to those made by individuals and that by assisting in the process, an individual is likely to feel more valued as a professional (Andrews & Baird, 2000) .
The third option is to aid the work toward and be willing to agree upon a basic definition of aviation management for use in the academic community. Based on the authors' experience in the business world, if the field of aviation management is to move forward, the participants must have some consistent view of what they are about. The alternative is students, parents, administrators and advisory board members sensing a disjointed group of individuals who don't have any clear agreement about what it is they're doing.
You get to pick your option.
